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POLICY: - 

STRATEGIC OBJECTIVE: 5.2 Create a community actively involved in civic life. 

ATTACHMENTS:  1.  Draft Community Engagement Policy 
2.  Infographic Summary Consultation Report: We 

asked, you said, we did 
3.  Community Engagement Policy Consultation Report      

 

1. SUMMARY OF REPORT: 

1.1 The Local Government Act 2020 requires Council to adopt a ‘Community Engagement 
Policy’ by 1 March 2021. This report presents a copy of the Draft Community 
Engagement Policy (Attachment 1) and seeks Council endorsement for the draft to be 
placed on exhibition for public consultation.  

1.2 To inform the development of this Policy, initial consultation with the community was 
undertaken between Monday 22 June and Friday 31 July 2020. 

 
2. RECOMMENDATIONS: 

• That Council endorses the Draft Community Engagement Policy for public 
consultation from Tuesday 22 December 2020 to Sunday 17 January 2021. 

• Following this consultation, a final version of the Community Engagement Policy 
is to be presented to Council for adoption on Monday 22 February 2021.  

• Subject to Council adoption, the final Community Engagement Policy is reviewed 
within 12 months of adoption, by March 2022.  

 

3. LEGISLATIVE POWERS: 

The Local Government Act 2020 (Section 55) requires Council to adopt a ‘Community 
Engagement Policy’ by 1 March 2021. 

4. FINANCIAL IMPLICATIONS: 

Costs associated with this project will be funded from Council’s operational budget. 

5. ENVIRONMENTAL SUSTAINABILITY CONSIDERATIONS: 

Environmental Sustainability has been considered and the recommendations of this report give 
no rise to any matters. 

6. CLIMATE CHANGE ADAPTATION CONSIDERATIONS: 

Climate Change Adaptation has been considered and the recommendations of this report give 
no rise to any matters.  

  



REPORTS – GOVERNANCE AND ENGAGEMENT 
21 DECEMBER 2020 ORDINARY COUNCIL MEETING 

REPORT NO: GE482 (cont.) 

Hume City Council Page 346 

7. CHARTER OF HUMAN RIGHTS APPLICATION: 

The rights protected in the Charter of Human Rights and Responsibilities Act 2006 were 
considered as part of this report and consultation process. The recommendations of this report 
support the Human Rights and Responsibilities for: 

Freedom of expression (Section 15) by providing community members with the opportunity to 
receive information and share ideas on proposals which are likely to have an impact on their 
lives; and 

Taking part in public life (Section 18) by ensuring community members have the opportunity, 
to participate in the conduct of public affairs, directly or through freely chosen representatives. 

 

8. COMMUNITY CONSULTATION: 

8.1 Community consultation to inform the Draft Community Engagement Policy ran for six 
weeks from Monday 22 June to Friday 31 July 2020, prior to Council’s Caretaker 
conventions coming into effect. Community consultation was further supported by 
internal stakeholder consultations with Council Officers who are regularly involved in 
undertaking and supporting community consultation on behalf of Council.  

8.2 Due to COVID-19 restrictions and social distancing requirements, the consultation 
focused on engagement methods that did not require face to face interaction. This 
included the ability to email/write to Council or speak directly with Council’s Strategic 
Engagement Advisor for participants who were unable to participate in online 
components. 

8.3 Approximately 500 people participated in this consultation process. Table 1 outlines the 
engagement tools and approximate number of participants. 

1. Table 1: Engagement tools and participants 

 
Engagement tool 

Approx. # 
participants 

Community 
consultation  

Telephone survey 300 

Online survey 94 

Online discussion forum 13 

Online workshops via Zoom 5 

Staff 
consultation  

Staff online discussion forum 7 

Staff online workshop 57 

Policy co-design development 25 

 Approximate total participants* 501 

* Participants may have contributed using more than one consultation tool, so the total number of participants 
is approximate. 

8.4 The project was supported by communications activities including social media 
promotions, emails to networks and direct email invitations to participate. 

 

9. DISCUSSION: 

9.1 The Local Government Act 2020 requires Council to adopt a Community Engagement 
Policy by 1 March 2021.   
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9.2 The key milestones for the development of the policy are outlined below: 

 

9.3 The new Local Government Act 2020 aims to strengthen local democracy and 
community participation and transparency in Council decision making processes and 
service delivery.  Specifically, under Part 3 – Council decision making, Division 1 – 
Community accountability, the following requirements are outlined: 

“55  Community engagement policy 

1) A Council must adopt and maintain a community engagement policy. 

 
2) A community engagement policy must— 

 

a. be developed in consultation with the municipal community; and 

b. give effect to the community engagement principles; and 

c. be capable of being applied to the making of the Council's local laws; and 

d. be capable of being applied in relation to the Council's budget and policy 
development; and 

e. describe the type and form of community engagement proposed, having 
regard to the significance and complexity of the matter and the level of 
resourcing required; and 

f. specify a process for informing the municipal community of the outcome 
of the community engagement; and  

g. include deliberative engagement practices which must include and 
address any matters prescribed by the regulations for the purposes of 
this paragraph and be capable of being applied to the development of the 
Community Vision, Council Plan, Financial Plan and Asset Plan and  

h. include any other matters prescribed by the regulations. 

 

  56  The community engagement principles  

   The following are the community engagement principles—  

a. a community engagement process must have a clearly defined objective 
and scope;  

b. participants in community engagement must have access to objective, 
relevant and timely information to inform their participation;  

Community Consultation 
on Council’s engagement 

practices and policy 

June to July 
2020 

Development of  
draft policy 

(Note: Community consultation 
cannot be undertaken during 
this period due to Caretaker 

Conventions) 

 

Aug to Oct 
2020 

Council endorsement of 
the Draft Community 
Engagement Policy  

for public comment 

22 Dec 
2020 

Council adoption of the 
Community Engagement 

Policy 
  

22 Feb 
2021 

Implementation 
of the Policy and development 

of supporting resources 

Feb 2021 
onwards 
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c. participants in community engagement must be representative of the 
persons and groups affected by the matter that is the subject of the 
community engagement;  

d. participants in community engagement are entitled to reasonable 
support to enable meaningful and informed engagement;  

e. participants in community engagement are informed of the ways in which 
the community engagement process will influence Council decision 
making.” 
 

9.4 Further to the legislative requirements above, other sections of the new Act specify 
further adherence and application of Council’s Community Engagement Policy and 
principles.  

9.5 In addition, Council adopted a Public Transparency Policy in August 2020. A key driver 
of this policy is to ensure transparency in decision making processes and support 
community access to information to enable them to fully participate in engagement 
activities. The Draft Community Engagement Policy has been developed with reference 
to the Public Transparency Policy.    

9.6 The Draft Community Engagement Policy (Attachment 1) has been developed through 
a process of community consultation and meets both Hume’s legislative requirements 
and community expectations. 

9.7 In addition to community consultation the following inputs also informed the policy: 

• desktop review of other community engagement policies and guidelines; 

• best practice community engagement standards outlined by the Victorian Auditor 

General’s Office (VAGO) Better Practice Guide for Public Participation in Decision 

Making and IAP2 Australasia2 tools and standards; and 

• requirements of the Local Government Act 2020 (Section 55, 56). 

9.8 Following adoption of the Community Engagement Policy, a new suite of staff guidelines 
and resources will be developed.  

9.9 Section 0 of this Council Report outlines the community consultation process, with key 
findings discussed below. A summary of this feedback is included in Attachment 2, while 
the full consultation report is in Attachment 3.  

9.10 Five major themes emerged from the consultation process. These themes were 
consistent across all engagement activities and were discussed as both areas where 
Council is doing well, and as areas where Council can improve. 

9.11 These five themes are closely related, and impact on each other, therefore need to be 
considered as interconnected parts of a holistic approach to engagement. 

• Listen and understand: Demonstrating that Council is listening to what the 
community says during consultation was raised many times during this 
consultation process. Related to this is understanding the community perspective 
and the issues that matter to the community. This theme is also about recognising 
the wisdom and firsthand local experience that exists in the community. 

• Participation: Inclusiveness, multiple ways to participate, accessibility, thinking 
broadly about who may be interested in participating, and sufficient timeframes for 
considered input were all cited as ways to encourage more and broader 
participation in consultation activities. 

                                                
2 IAP2 is an internationally recognised leader in public participation and has developed tools and standards that are 
widely used and acknowledged.  
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• Information and communication: Objective, easy to understand and relevant 
information at different stages of an engagement process was raised repeatedly 
during the consultation. Using a mix of communication tools to distribute and 
communicate this information was viewed as essential. 

• Genuine engagement: Genuine engagement is about honesty, transparency and 
allowing the community to have a real say in projects – not only in the final stages 
of drafts or decisions. This was about engaging early, before outcomes have been 
decided and being clear and transparent about the purpose, scope, and level of 
influence the participants can have on a project. 

• Reporting back: A consistent message was received about the importance of 
reporting back on how community input influenced the decision-making process 
and the final outcomes of the project. This related closely to theme of listen and 
understand. 

 

10. CONCLUSION: 

10.1 This report provides Council with information on the actions taken to develop the Draft 
Community Engagement Policy. 

10.2 The Draft Community Engagement Policy is consistent with the requirements of the Local 
Government Act 2020 and has been informed by community feedback and best practice 
principles of community engagement. 

10.3 It is recommended that Council endorse the Draft Community Engagement Policy for 
public consultation from Tuesday 22 December 2020 to Sunday 17 January 2021. 
Following this period, feedback from the community will be considered and the final 
version of the Community Engagement Policy will be presented to Council for adoption 
on Monday 22 February 2021. 
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